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Simple activities and layouts
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SWOT analysis Project kickoff radar One year roadmap
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Make templates and diagrams

~ Flow chart Mind map
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More prompts >

Start with a template »




MOST™ PEOPLE. WHEN THEY
ENCOUNTER A BLANK SCREEN.
NEVER COME BACK.

* THE OVERWHELMING MAJORITY!



PLANK SCREENS ARE SCARY!

(FOR MOST PEQPLE)



“The ‘blank canvas’ problem isn’t just about the absence of
content, but about the lack of initial direction. When users
are faced with a completely empty starting point, they’re forced to
invent both the material and the structure in order to make
progress. This often creates hesitation, slows momentum, and

makes starting a task the most difficult part.

"DIVING DEEP INTO Al USE CASES™ | DAN SAFFER, SEP 21, 2025



1.THE "BLANK SCREEN" PROBLEM

2.HOW DO YOU USE VISUALS

170 MAKE SENSE OF STUFF?
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[ AM A VISUAL SENSEMAKER!

Know Check-In... - Take 0 Envision
Yourself with Yourself Action Name the Hope

It's important to know and Consider your beliefs, motivations, behaviors, Determine what actions might be healthy and fruitful for crISIS Describe or draw what the
articulate what you value, your relationships, enargy levels, and so on. this crisis. Possible actions are suggested, though you Gause: Confiol. oF Conoemi idea future state looks and
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Pricing request from
NorthShore University Health System in Endotracheal Tubes

Sent from Scott Willey ( &% scottwilley@aptitude.com)

Spend with me (last 12 months) Category Potential

$18,582.44

show more analytics details

Pricing request received Your response is Buyer accepts your
Nov 12, 2012 sent pricing

BUYER HAS 60
DAYS TO RESPOND

The Blue Sky of Benefits
: - /
M smalmggood <
This is usually a percentage amount that is the
Co-payments insured’s responsidility. A common Co-insurance
split is 8020, This means that the insurance
The co-payment is a fixed amount that ‘company will pay 80% of the procedure and the
the insured is required to pay at the time insured is required to pay the other 20%.
of service. It is usually required for
basic doctor visits and when parchasing 100%
prescription medications.
H 90110
$10/845 /855 80/20
$10/835/ 845 Emergencies and
Specialists
Office Visits Prescriptions Gabe-endo, Eliah’s oval sumgery, Erin's wrist,
chiropractor, x-rays

2\ o\
), I,

\4

0 YOU HAVE 21DAYS
TO RESPOND

Preferences:
© 24 months Contract Duration
© Jan 1, 2013 Contract Effective Date

© 30 days Pricing Activation Lead Time Yay! You've matched 100% of t

*Minimum lead time for contract activation is O days. (Maximum is 60)

Choose a pricing model to respond with:

Endotracheal Tubes pricing Pricing Model, volume $150,000 W

v v v v v v

24 month 24 month 36 month 36 month 48 month 48 month
Fixed Variable Fixed Variable Fixed Variable

YOU RESPOND

Recommend cross-refd
NorthShore University

Individual
Deductible

Drowning in a Sea of Deductibles
amount of money that the insured must pay before any
 from the health insurance policy can be used.

Modify this model

Create a fork of this model

HIGHER PRICING
—— Buyers Current Spend —
BETTER PRICING



PRODUCT MANAGER—

[ N
AREAS OF FOCUS (V0.1)
BUSINESS GOALS
SUPPORT AND SHAPE
PRODUCT VISION
(
IDENTIFY
IDEAL CUSTOMER(S)
IDENTIFY FOCUS ON
NEED(S) CORE XP
GATHER & MONITOR MANAGE DRIVE TOWARD
FEEDBACK <_—_> RISKS & PRIORITIES <:_> OUTCOMES
CHAMPION FOR AND SUPPORT
TEAM & VISION
CLARIFY
UNKNOWNS
ASSESS
POSSIBLE SOLUTIONS )
UNDERSTAND, WORK WITHIN, AND/OR CHALLENGE
CONSTRAINTS

. J




The P.E.E.C.E. Framework

A way to classify and think about Al concerns.

CONCERNS:

Practical

Is it good at this task? Is it reliable?

’ |

Economic

What are (and will be) the operational costs?
Is this economically viable?

Ethical

Who or what is harmed by this?

LESS VISIBLE
CONCERNS

Cognitive

How does this affect our thinking?

Environmental

How does this affect the environmen t?

AN

Existential

Is this the end of us?

IGNORE!
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tVERY ONE OF THESE VISUALS BEGAN WITH
QUESTION(S) AND A BLANK SCREEN.

RRRRRRRRRRRRRRR
OOOOOOOOOOOOOOO

"WHAT DOES A PRODUCT MANAGER T S [mee
ACTUALLY DO?" w | i —

Economic

Ethical

1S THERE A USEFUL WAY TO
ORGANIZE MY Al CONCERNS?"

"HOW DO | MAKE JJAJANGMYEUN?" ™ -

"WHICH RICE COOKER SHOULD | BUY?"

"WHAT DOES OT CYBERSECURITY MONITOR?"



Tp'
START WITH A FRAMING
QUESTION (OR QUESTIONS)



tVERY ONE OF THESE VISUALS BEGAN WITH
QUESTION(S) AND A BLANK SCREEN.
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Ethical

1S THERE A USEFUL WAY TO
ORGANIZE MY Al CONCERNS?"

"HOW DO | MAKE JJAJANGMYEUN?" ™ -

"WHICH RICE COOKER SHOULD | BUY?"

"WHAT DOES OT CYBERSECURITY MONITOR?"



tVERY ONE OF THESE VISUALS BEGAN WITH
QUESTION(S) AND A BLANK SCREEN.

"WHAT DOES A PRODUCT MANAGER
ACTUALLY DO?"

Ethical

"1S THERE A USEFUL WAY TO
ORGANIZE MY Al CONCERNS?"

"HOW DO | MAKE JJAJANGMYEUN?" -S-Em— =
RETT
“WJHICH RICE COOKER SHOULD | BUY?" 3 .

"WHAT DOES OT CYBERSECURITY MONITOR?
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STATED DIFFERENTLY,

MY GOAL FOR THIS TALK, ..



TO0 MAKE THIS...




TO0 MAKE THIS...

MIRO
MURAL
FIGJAM
TLDRAW
EXCALIDRAL
0BSIDIAN CANVAS
HEPTABASE
KOSMIX
NOTEEY
FREEFORM
- oo+ I

...LESS SCARY!




T0 MAKE THIS. ..

A BLANK
SHEET OF
PAPER!

...LESS SCARY!



BUT NOT JUST

LESS SCARY! EXCITING!







“The ‘blank canvas’ problem isn’t just about the absence of
content, but about the lack of initial direction. When users
are faced with a completely empty starting point, they’re forced to
invent both the material and the structure in order to make
progress. This often creates hesitation, slows momentum, and

makes starting a task the most difficult part.

"DIVING DEEP INTO Al USE CASES™ | DAN SAFFER, SEP 21, 2025



“The ‘blank canvas’ problem isn’t just about the absence of
content, but about the lack of initial direction. When users
are faced with a completely empty starting point, they’re forced to
invent both the material and the structure in order to make
progress. This often creates hesitation, slows momentum, and

makes starting a task the most difficult part.

"DIVING DEEP INTO Al USE CASES™ | DAN SAFFER, SEP 21, 2025



“The ‘blank canvas’ problem isn’t just about the absence of
content, but about the lack of initial direction. When users
are faced with a completely empty starting point, they’re forced to
invent both the "CoNTENT" and the structure in order to make
progress. This often creates hesitation, slows momentum, and

makes starting a task the most difficult part.

"DIVING DEEP INTO Al USE CASES™ | DAN SAFFER, SEP 21, 2025



BUT FIRST, WHY ARE THESE OK? (5D

ALL OF THESE START ITH NO CONTENT AND BLANK SCREENS o rces /iis

(OR BLANK-ISH)

TEXT EDITORS MIND MAPPING TEMPLATES! FACILITATION
TOOLS (CANVASES, FRAMEWORKS, ETC.) HCTIVIT‘ES

(EXAMPLE, EXAMPLE, EXAMPLE)
A =
=

Ey



BUT FIRST, WHY ARE THESE OK? (5

ALL OF THESE START WITH NO CONTENT AND BLF\NK SCREENS o, paces /7 waLLst)

(OR BLANK-ISH)

TEXT EDITORS MIND MAPPING TEMPLATES! FACILITATION
TOOLS (CANVASES, FRAMEWORKS, ETC.) HCT'VIT'ES
(EXAMPLE, EXAMPLE, EXAMPLE)
\ =
1L
I Gﬁ,
=
LIMITING STRUCTURE: LIMITING STRUCTURE: LIMITING STRUCTURE: LIMITING STRUCTURE:
-LINEAR -BRANCHING -GUIDED VARIES /7 INVOKED

(BY FACILITATOR)

IN CONTRAST, THE BLANK CANVAS STARTS WITH
BOTH NO CONTENT AND NO PRE-DEFINED STRUCTURE!



I8 N CONTRAST, THE BLANK CANVAS STARTS WITH
g4 BOTH NO CONTENT AND NO PRE-DEFINED STRUCTURE!



3 KINDS OF "BLANK CANVAS™ SITUATIONS:

NO CONTENT NO —

"TABULA RASA" STRUCTURE

NOTE TAKING, RESEARCH, ETC.

"THE "PROVOCATION"  # conceet 7o 0 C.
START WITH STRUCTURE g
SOMETHING SAID THAT FEELS... OFF
THE INVENTORY e y
A COLLECTION OF CONCEPTS TO ORGANIZE STRUCTURE

WAITING TO BE ORGANIZED



3 KINDS OF "BLANK CANVAS™ SITUATIONS:

AND HOW TO RESPOND:

.
"TABULA RASA" NO CONTENT Sg\%UCTURE o

NOTE TAKING, RESEARCH, ETC.

"THE "PROVOCATION" & conceer T 0 @
START WITH STRUCTURE e
SOMETHING SAID THAT FEELS... OFF
THE INVENTORY . " -
A COLLECTION OF CONCEPTS TO ORGANIZE STRUCTURE ¢

WAITING TO BE ORGANIZED



3 KINDS OF "BLANK CANVAS™ SITUATIONS:

"TABULA RASA"

NOTE TAKING, RESEARCH, ETC.

"THE "PROVOCATION"

SOMETHING SAID THAT FEELS... OFF

"THE INVENTORY"

A COLLECTION OF CONCEPTS
WAITING TO BE ORGANIZED

NO CONTENT

A CONCEPT TO
START WITH

CONCEPTS
T0 ORGANIZE

NO
STRUCTURE

NO
STRUCTURE

NO
STRUCTURE

AND HOW TO RESPOND:

INSPECT + ORGANIZE

"VISUAL INSPECTION®
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CLARITY!



SOME EXAMPLES...

(OF CONCEPTS WAITING TO Bt ORGANIZED)

SEMINAR TOWN HALL

GALA

S SYMPOSIUM
CONFERENCE
L
MASTERCLASS PANEL WORKSHOP tCTURE
WEBINAR .
MEETUP 0
FESTIVAL NG
TRAINING BANQUET

TYPES OF GATHERINGS




SOME EXAMPLES...

(OF CONCEPTS WAITING TO Bt ORGANIZED)

COOPERATION

CONSULTATION
CO-OWNERSHIP

COLLABORATION

COORDINATION COMMUNICATION
COMPETITION CO-CREATION

COMMUNITY

COMMAND
CONFLICT ¢ OHORT

CONSIDERATION

"CO" WORDS



SOME EXAMPLES...

(OF CONCEPTS WAITING TO Bt ORGANIZED)

USEt b7
ENJOY BY

BEST BY

DELICIOUS IF FREEZE BY
USED BY

SELL BY

CAN | EAT THIS?
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SO WHAT
HAPPENS HERE™!



WHAT MOST
PEOPLE TRY:

/
x



INSPECT THE TRY OUT MORE
CONCEPTS VISUALS



INSPECT THE TRY OUT MORE
CONCEPTS VISUALS



TRY OUT MORE
VISUALS

SPECTRUM

——

SEGMENTED
SPECTRUM

a
v

DIVIDED GRADIENT
SPECTRUM

1 8,0,08,.

SEQUENTIAL FLOW

INFINITY LOOP

CYCLE

snzhsnp’rl_

A A (©)

STACKED RANK PYRAMID 3 POINTS BULLSEYE
2X2 FUNNEL COMMON CENTER RADAR CHART
BOWTIE EXPANDING
2X2 (INPUT OUTPUT) TABLE CIRCLES
NESTED
9 BOX STAIRCASE CONTAINERS VENN
> - O<C><8
PARALLEL
SEQUENCE PROS / CONS PILLARS BRANCHES
7 N DE QU0 §
CENTRAL HUB 2X2 BOXES HONEYCOMB STACKED PLANES



Tp'
pUILD UP A BANK OF
VISUAL PRIMITIVES



TRY OUT MORE
VISUALS

SPECTRUM

——

SEGMENTED
SPECTRUM

a
v

DIVIDED GRADIENT
SPECTRUM

1 8,0,08,.

SEQUENTIAL FLOW

INFINITY LOOP

CYCLE

snzhsnp’rl_

A A (©)

STACKED RANK PYRAMID 3 POINTS BULLSEYE
2X2 FUNNEL COMMON CENTER RADAR CHART
BOWTIE EXPANDING
2X2 (INPUT OUTPUT) TABLE CIRCLES
NESTED
9 BOX STAIRCASE CONTAINERS VENN
> - O<C><8
PARALLEL
SEQUENCE PROS / CONS PILLARS BRANCHES
7 N DE QU0 §
CENTRAL HUB 2X2 BOXES HONEYCOMB STACKED PLANES



TRY OUT MORE
VISUALS

Seriousness «

Not useful — seriousness and playfulness as linear opposites

Zombie life,
sleepwalking

Deep seriousness
Mystery,

complexity

JUIJUJ”™

SEQUENTIAL FLOW

INFINITY LOOP

_Q_

=» Playfulness

More useful — deep seriousness and playfulness as closely related

Deep playfulness

T

9 BOX STAIRCASE

D I

COMMON CENTER

3 POINTS BULLSEYE

N4

RADAR CHART

©

EXPANDING
TABLE CIRCLES

&

NESTED
CONTAINERS VENN

PARALLEL
SEQUENCE PROS / CONS
P 4 1 * DE
CENTRAL HUB 2X2 BOXES

3

QU0

PILLARS BRANCHES

Q0

I

00

HONEYCOMB STACKED PLANES



Not useful — seriousness and playfulness as linear opposites /_\
Seriousness « f O
Nonlove Romantic love

More useful — deep seriousness and playft |

Zombie life, . & ;
sleepwalking ' T — ‘

1
% LY

Friendship Fatuous love
g’ 3 ” 'tT f
\.‘ :’ ‘: ’/
\ % x /
\ 9 &/
\\‘ O/
AR . | /
Passion PANDING
ZIRCLES
Deep seriousness
Mystery, | :
complexity Infatuation Companionate love
\:C / ’ >
SEQUENTIAL FLOW _ -y / VENN
m Empty love Consummate love )
\'. /,,' A
e/ e/ \ 4
INFINITY LOOP = / L/ 2 RANCHES
| G/ \
- — o

CYCLE CENTRAL HUB 2X2 BOXES HONEYCOMB STACKED PLANES



INSPECT THE
CONCEPTS
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INSPECT THE
CONCEPTS



ROUND 1I...

PHYSICAL OBJECTS







EXERCISE!

INSTRUCTIONS:
1. Place the objects on a flip chart sheet.

2. Organize the objects in

some meaningful way*

3. Add markings and labels to the flip chart
sheet to clarify your arrangement

* Some pattern of organization that at a glance reveals something
about the collection of objects. Be prepared to share what question(s)
your arrangement answers.









'y ) \)\J
)

WHY DO YOU THINK | START
WITH PHYSICAL OBJECTS?
(INSTEAD OF CONCEPTS)



70U ALREADY ORGANIZE
THINGS IN YOUR WORLD
ALL THE TIME!

-FOO0D IN YOUR PANTRY / FRIDGE
-CLOTHES IN YOUR CLOSET
-BOOKS ON A SHELF

...70U HAVE THE SKILLS TO
ORGANIZE CONCEPTS.



MATERIAL:

PLASTIC
SMALL
\ /6 :
RED - E

/ tTC.

NUMERIC (PIPS)



MATERIAL:

GLASS / METAL

SIZE:

MEDIUM
SAFETY / AGE LEVEL:
/ 5+

PURPOSE: =

FUNCTIONAL

IP ALIGNED®:

/ tTC.

[ N O ] BREAKABLE: SURFACE:

7ES! REFLECTIVE






INSPECT THE TRY OUT MORE
CONCEPTS VISUALS



INSPECT THE>=== TRY OUT MORE









OBJECTS

' ~ ’ - N P - - - ,
S € -'s
p B X
=4
‘ - g



OBJECTS
¢

WHICH DATA
WHERE?

 Are any of these data points
more important than the
others?

¢

- Based on what we’re
showing, do one or two of
these map better to

Space(s) than other(s)?

+ Should any of this
information be aggregated
or averaged together?

 Does information need to
be compared?

* etc.

TIP: Put your most important
data point(s) in the space(s)!




/




. . C o .
Coordination OmMmunication

Collaboration

ROUND 2...

CONCEPTS

Conference

Workshop

Webinar



MATERIAL:

PLHST'C MATERIAL:
FACE INFO: GLHSS / METHL
NUMERIC (PIPS)

&

Workshop
F U N CT l O N H L PARTICIPANTS:
BREAKABLE: A FEW DOZEN?
Y E S ' FOCUS:
ACTIVITY

LITERAL CONCEPTUAL



50 WHAT
HAPPENS HERE™!

—@—"’ CLARITY!



SELECT

INSPECT ORGANIZE

By SEQUENCE
Sort information according to some
kind of value. This could be numerical
value (1, 2, 3), relative importance
(high, medium, low), difficulty (easy,
moderate, difficult), or time

3

COLLECT

CURATE

(beginning, middle, end).

IN WHAT ORDER?

By COMPARISON

Sort information into categories,
according to similarities and differences.
Any category, by definition, is selective.

COMPARED TO WHAT?

By SYSTEM

Arrange information according to
connections and interrelationships. A
map, for example, organizes visual
elements so that you can determine
where things are relative to
everything else.

WHAT ARE THE RELATIONSHIPS?

\.

ITERATE

J

Source: Dave Gray “Organizing things” with inspiration from Oliver Caviglioli's book Organise Ideas.
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ONt MORE THING, ..

(WHAT'S DIFFERENT ABOUT THIS CURATION?)

WATER SINGLE
ROAST KALITA CHEMEX
BEANS GRIND SIZE WAVE
ROAST
DARK HARIO V60 BREW DATE
ROAST CONCEPT METHOD

(BREWING COFFEE)



VISUAL INSPECTION APPLIES TO BOTAH:
COMPARABLE THINGS

(TYPES OF X)

PARTS OF A WHOLE

(INTERRELATED PARTS)



LOVINGLY CRAFTED BY:

Brewing Pour Over Coffee ¢l 4o

Beans — Light, Medium, or Dark Roast
— Single Origin or Blend
0 — Freshness / Roast Date

3’ — Roaster

£\ — Unique Flavors / Notes

—Filtered

+ WATER
TEMPERATURE

Grind Size . = — Coarse
' :..‘:;.:.-,’.‘ .‘ . — Medium
) :"}??;."-.- : — Fine
e : — Very Fine

Filter

— Hario V6o

— Kalita Wave

— Chemex

— Drip
Brew — ete.

Method

+ sugar?
+ cream?
+ salt?

+ butter?




3 KINDS OF "BLANK CANVAS™ SITUATIONS:

"TABULA RASA"

NOTE TAKING, RESEARCH, ETC.

"THE "PROVOCATION"

SOMETHING SAID THAT FEELS... OFF

"THE INVENTORY"

A COLLECTION OF CONCEPTS
WAITING TO BE ORGANIZED

NO CONTENT

A CONCEPT TO
START WITH

CONCEPTS
T0 ORGANIZE

NO
STRUCTURE

NO
STRUCTURE

NO
STRUCTURE

AND HOW TO RESPOND:

INSPECT + ORGANIZE

"VISUAL INSPECTION®



3 KINDS OF "BLANK CANVAS™ SITUATIONS:

"TABULA RASA"

NOTE TAKING, RESEARCH, ETC.

"THE "PROVOCATION"

SOMETHING SAID THAT FEELS... OFF

"THE INVENTORY"

A COLLECTION OF CONCEPTS
WAITING TO BE ORGANIZED

NO CONTENT

A CONCEPT TO
START WITH

CONCEPTS
T0 ORGANIZE

NO
STRUCTURE

NO
STRUCTURE

NO
STRUCTURE

AND HOW TO RESPOND:

INSPECT + ORGANIZE

"VISUAL INSPECTION®



3 KINDS OF "BLANK CANVAS™ SITUATIONS:

AND HOW TO RESPOND:

N
0

“TABULA RASA" 0 CONTENT o .
NOTE TAKING, RESEARCH, ETC. -
"THE "PROVOCATION" A cCoNCErT TO NO INTERROGRATE
SOMETHING SAID THAT FEELS... OFF o " IR wisuaL nTessosaTion
"THE INVENTORY" CONCERTS w0 INSPECT + ORGANIZE
A COLLECTION OF CONCEPTS TO ORGANIZE STRUCTURE

"VISUAL INSPECTION®
WAITING TO BE ORGANIZED



MISTAKES ARE N you AN ElTHER\

HOW WE LERRN ANNOVATE, IMITATE,
L HOT DOCTR OR GET LEFT BEHIND

A SANDWICH

S COMPETITION THE CUSTOMER
600D OR BAD?/ ALL LIES\_ IS ALWAYS RIGHT

ARE BAD



S COMPETITION
600D OR bAD?

R 1
- Sy et el -=

Jilli




A Visual Interrogation Flowchart vesiono.

TIP! Explore many “examples” of each

Arriving at a good visual representation of an idea is a process of inspecting

concept—these examples will often
(1) concepts, (2) examples that align to these concepts, and (3) visual ways to _ P , p
refine or reveal additional concepts!

represent the relationships between these concepts. Here's a example

thought process you can follow for your visual interrogation:
One concept.

s this true? Maybe there's a Maybe it's
, Two concepts . Maybe more?
Maybe there's third concept? four concepts.

more to this?

0| o x GUO X
. Concepts as Concepts as @@ """"""
This or That A (T SPACES POLES [V
(1 (2 \\/ (3 (1
Give) e | 5" N U
al This overlaps 3| cu (1 (2 Q 4
S (1 < > (2 with that A 3 2
Maybe they're end s o ;3 U q—r0 3
d aybe theyreends ____Jabels for the —p (3 v
LLl on a spectrum? in-between (1 «— — (2 C4\/ (2 C1 X (2 | | Cl
regions? C4
- (3—Ch CVS
QB e
" Are th ts all rti te? )
et sthre n asymmetrica lscnshi opegmerie |41 ]
between these concepts? combinations? (1 C2 C3 C4 (5
l l EQUALIZER
A SERIES OR SEQUENCE: A HIERARCHY:
i % (3 ” TIP! Add a split or overlay pattern to
— . .
g i symmetrical models, as a way to increase
< Y Ny (2 / (3 \ @ 0 (1 <: Q3 the number of concepts represented!
= (1 [\
O [ W\ .
LL] This belongs to That
2 This follows That
=

c1‘cz\c3|c4 9

2 () @cz .

(1




3 KINDS OF "BLANK CANVAS™ SITUATIONS:

AND HOW TO RESPOND:

N
0

“TABULA RASA" 0 CONTENT o .
NOTE TAKING, RESEARCH, ETC. -
"THE "PROVOCATION" A cCoNCErT TO NO INTERROGRATE
SOMETHING SAID THAT FEELS... OFF o " IR wisuaL nTessosaTion
"THE INVENTORY" CONCERTS w0 INSPECT + ORGANIZE
A COLLECTION OF CONCEPTS TO ORGANIZE STRUCTURE

"VISUAL INSPECTION®
WAITING TO BE ORGANIZED



3 KINDS OF "BLANK CANVAS™ SITUATIONS:

AND HOW TO RESPOND:

0
"TABULA RASA" 0 CONTENT —_— .
NOTE TAKING, RESEARCH, ETC. -
"THE "PROVOCATION" A CONCEPT TO N INTERROGATE
COMETHING SAID THAT FEeLs.. off o YT >HREETEEE T yisuaL inTeRROGATION:
"THE INVENTORY ONCEPTS w0 INSPECT + ORGANIZE
A COLLECTION OF CONCEPTS TO ORGANIZE STRUCTURE

"VISUAL INSPECTION®
WAITING TO BE ORGANIZED



3 KINDS OF "BLANK CANVAS™ SITUATIONS:

AND HOW TO RESPOND:

NO CONTENT NO CAPTURE, ENCODE,

"TABULA RASA" STRUCTURE

NOTE TAKING, RESEARCH, ETC. & ARRANGE

"THE "PROVOCATION"™  ACONCEPT TO NO INTERROGATE

SOMETHING SAID THAT FEELS... OFF >TART UITH >TAUCTURE "VISUAL INTERROGATION®

"THE INVENTORY ConcerTs " INSPECT + ORGANIZE
A COLLECTION OF CONCEPTS TO ORGANIZE STRUCTURE

"VISUAL INSPECTION®
WAITING TO BE ORGANIZED



CAPTURE + ENCODE ARRANGE



CAPTURE + ENCODE ARRANGE



Don't do this:
Notes Notes
Notes Notes
Notes Notes

Notes

Notes

Notes

or this:

Notes Notes
Notes Notes
Notes Notes
Notes

Notes

: TIPS:

e [One idea per sticky note!]

e Use the rectangle sticky note.

e Left and top align the text

e Use one color, initially

e Stick one default size (w/ exceptions)

Notes

Notes

Notes

Notes
Notes
Notes
Not
Notes

Notes

Notes

CLIVE DEMO>

Do this:

Notes Notes

— Notes

Notes

Notes

Notes



Tip
USE COLOR, SIZE, GROUPING,
BORDER, CONNECTORS, ETC.

(AND BE INTENTIONAL WITH THE USE OF THESE THINGS!)




STICKY NOTES AND VISUAL ENCODINGS:

Text
text "
text
text text X ext TEXT !
<k text text!
text
i text text! text!
v 1

text text text! text! text!



STICKY NOTES AND VISUAL ENCODINGS:

SIVAS COLOR
ROTATION ANNOTATION

dwm EBEE




To show To show To show To show
CATEGORY PRECISE QUANTITY GENERAL QUALITATIVE SEQUENCE
INFORMATION

Form: Orientation limited
Form: Line Length

Form: Line Width limited
Form: Size / Area
Form: Enclosure

Form: Shape limited

Form: Curvature

<

Form: Proximity
Form: Added Marks limited

Pattern Density limited limited

8

Line Pattern

<

Line Endings

Color: Hue

<

Color: Intensity
(Saturation, Brightness, Opacity)

<

Motion limited

Spatial Position: 2-D Position ¢

Texture limited

Rotation limited limited
Perspective limited
lconography
Outline or Solid limited

Overlay limited
Overlap limited

Join limited

Aspect Ratio . l - limited
Labels 1, 2, 3; A, B, C

Transformation ‘ ' . ' * limited

000000 o0
Quantity seceee L limited




To show To show To show To show
CATEGORY PRECISE QUANTITY GENERAL QUALITATIVE SEQUENCE
INFORMATION

limited
limited

Form: Orientation

Form: Line Length

Form: Line Width

Form: Size / Area

Form: Enclosure

Form: Shape limited

Form: Curvature

Form: Proximity (V) (2)
Form: Added Marks limited

limited

limited

Pattern Density

l inA Pa++Arm
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Take
Insulin
Shot

" Test Blood
Glucose

er

Problem to be
solved

MANAGING

Visval Metaphors

S —

.
Brewing Pour Over Coff

ZN Beans — Light
oZ:E:E::o T SZ n g 1 €
> 0 — Fresh;

Probabilit

Competing with

SELF (personal best) — Roast
Z\ — Unuqt
Wat er —Filtere

Manufactured k
Asymmetric + WA
Polarization TER

Discussions her T I n High (personal + TIME @

. hreats to e \ ' | High Stakes e Personal Enjoyment

Grind Size " - — Coars
"oy g — Meds
P ,;;{ 22 — Fine
0 o AT DlFF EEE NT Too Serious Low-Stakes Fun / Entertainment ':‘:1'.". ,:';- : — Very |
| N
LEVELS? ‘
Filter

Unhealthy “ Healthy Competition 6 _gd;f:
_ . : — NdliIl

R o] S



Panasonic
Lumix G
25mm A7
ASPH, Lens

$148

Minimum
focus
distance?

9.84" /25
cm

Panasonic 20mm 1.7 Il vs.
25mm 117 review

Panasonic
Lumix G
20mm fA.7
Il ASPH

$268

Minimum
focus
distance?

787"/ 20
cm

Sigma 30mm /
14 DCDN
Contemporary
Lens (Micro
Four Thirds)

(:;yzmukm Meike 25mm
UIKO
Digital 25mm T2.2 Manual
1.8 Lens Focus
(Black) Cinema Lens

E "
Owmrus

028m/08211-c0 @

From:9.8"/
249 cm

94"/
23.88 cm

Panasonic
Leica DG
Summilux
25mm 1.4 1
ASPH

1.81"/
30 cm
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ARRANGE: B

GROUP, PLACE INTO, NEST WITHIN, PLACE IN PROXII\’HTY 10..

SEQUENCE: OO0

57 RANK, TIME, DEPENDENCIES, ETC.

[com NECT
RELATED, FLOW, TO ALIGN/RECONCILE
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CURRENT THINKING...

From A Centralized Private Community to...

@ The Mighty Minds Club v

4> Getting Started x

() Home
2) Members

{£) Courses

START HERE ¥

Welcome & FAQs
Introduce yourself

Y

& Announcements

CONNECT
>+, General Discussions

& Off-Topic Discussions

e¢ Show & Tell

»* Project Directory /
™ Upcoming Events

...to a Decentralized, Loosely Connected Community?

o

y < mastohos?, _ .
A public webpage, anc Masto.host
Airtable backend, "
etc.
A mailing list to An ephemeral e
keep everyone way for all
up to date on members to stay
events (and connected with
Announce via relevant news) each other?

newsletter list?

Slack’.’) M Signal? Regdit?
o

100% public events,
with ad hoc

W@ Creative Challenges!

needed per event.
LEARN il
Convert to a weekly
4 Ghost
@ Card Deck Directory
Past Events (Recordings)
CREATIVE CHALLENGES
A public webpage, y—

@ [CCO01] One-Card Serious Game ...

GROUPS & TOPICS

# Cardstock Discussions

Links

+ Add link

" centralized spaces, as

- ._*v_'J.- l
h
—
f 1
Something __; BB open (2
that
doesn't yet »  Communal Bonfires
exist...?

w Erend

Open (4

What do we do with the

Twitter-shaped hole in the

» Airtable backend,

etc.



Tp'

LISTEN CLOSELY T0O
7OUR LANGUAGE.

WRITING OUT YOUR THOUGHTS CAN
REVEAL HOW TO DRAW YOUR THINKING.



"SHIPPING CONTAINERS GET PLACED ONTO TRUCKS®

SHIPPING PLACED

— _—  TRUCKS

CONTAINERS ON

(NOT THIS!)



- THE PEOPLE HERE ARE. ..

+ THE STEPS TO DO THIS ARE, ..

- AT THE BOTTOM IS. ..

« THIS DRIVES THIS OTHER THING. ..

- THIS UNLOCKS THAT. ..

- ALL OF THESE ARE BLOCKED BY THIS. ..

« SITTING BEHIND ALL THIS. ..

« AND THIS IS PART OF. ..

- THE BARRIER TO THIS IS, ..

» THE BIGGEST CHALLENGE IS, .. < M U R H L >

« THIS MIGHT LEAD TO. ..




COMMON PRACTICE:

A phrase like

e shipping containers get placed onto trucks

becomes:

Shipping
Containers

—— PLACED ON —»

Containers

DUAL CODING

The core, named concepts—are the easiest to identify.
e The school offers an open house for parents.
e the people here are...

ToR7 /O,Q\O\

: 0
)
School %ﬂyﬁ People

Parents

Sometimes, the metaphorical language can (and should)
interpreted literally:

e the steps to do this are...

e All of these are blocked by this...

e The barrier to this is

VISUALIZING RELATIONSHIPS
Showing relationships is a bit harder.
e this drives this other thing...
e this unlocks that...

THIS 41 THAT

THIS > THAT

b

e

Something

Something

Something




PLACEMENT

OBSESSING ON VERBS MODIFIERS . .
e The school offers an open house Words that characterize other things (Adjectives or modal You can also listen for words that describe placement or
relative positioning:

auxiliary verbs). Listening for these tells us something about o : .
how we might represent these things. e Sitting behind all this...
e And this is part of...

e The biggest challenge is t the bottom i
e atthe bottom is

WHAT DOES IT LOOK LIKE ¢ This might lead to

TO “OFFER" SOMETHING ?

=Q=
School

Offers
Open
House

Challenge THIS OTHER THING

Cha”enge THIS THING
Challenge

.. e A THING

-y (maybe)

Eﬂ@ OTHER OTHER OTHER
School

THINGS THINGS THINGS

Something

Something

Something Something

Something

A THING

A THING

A THING AT THE BOTTOM




3 KINDS OF "BLANK CANVAS™ SITUATIONS:

AND HOW TO RESPOND:

N
“TABULA RASA" NO CONTENT §$RUCTURE CAPTURE, ENCODE,
NOTE TAKING, RESEARCH, ETC. & ARRANGE
"THE "PROVOCATION" A CONCEPT TO NO INTERROGATE
SOMETHING SAID THAT FEELS... OFF >TART WITH >TRBRTURE yisuaL nTerrosaTION
"THE INVENTORY” g 0 INSPECT + ORGANIZE
A COLLECTION OF CONCEPTS TO ORGANIZE STRUCTURE

"VISUAL INSPECTION®
WAITING TO BE ORGANIZED



STEPHEN P. ANDERSON



