


Janis Ozolins
Started visuals in 2020.

My work has reached tens 
of millions of people, and 
I’ve built an audience of 
220,000+ people.

I'm not a designer.





I’ve created visuals for Dharmesh 
Shah, Naval Ravikant, Steven 
Bartlett, and many more.

I have taught over 1000+ people in my 
Explain Ideas Visually Course and 
Community.



AGENDA


A quick belief boost – you can do this.


What makes a good visual (in my world)


My process to create one.


Common mistakes and best practices.


Q&A


Janis Ozolins  ExplainIdeasVisually.com/



Explaining ideas visually 
is not fancy art, and you 
can do it too!
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Visuals are for designers and creative people.

It’s just another another language.
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Written English:

Our perceived potential may be 
confined, but in reality, it soars 
boundlessly beyond the limits of our 
wildest imagination. We downplay 
ourselves way way too much. 

Visual Communication 
(with a bit of English)
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NEXT LEVEL 
DESIGN SKILLS

NON-EXISTENT 
DESIGN SKILLS
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Ideas and concepts > Aesthetics
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Why this stuff works?
There are 6 things I pay attention to and try to question 
before finalizing any new visual.
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Does it look fresh? Or it’s something 
people have seen a hundred times?

Feels new 
and surprising.

Feels familiar 
or overused.

Novelty
Is the idea clear or people 
are scratching their heads?

People say 
"Aha. Got it."

People are 
scratching their heads.

Clarity

When people look at it, how 
quickly they get the idea?

Understood 
in two seconds.

Takes effort or 
multiple reads to get.

Speed

Does the eye flow naturally from top to bottom / 
left to right or jump around trying to make sense of it?

Easy to follow 
and pleasant to consume.

Feels messy and 
confusing to navigate.

Flow

Does it emotionally connect 
or leave people indifferent?

People nod, smile,  
or say “That’s so true.”

People scroll past 
without feeling anything.

Resonance

Are you adding more punch and 
power to the idea, or it feels plain?

Feels bold, amplified, 
and full of energy.

Feels flat and 
lacks impact.

Amplification
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Novelty
Creating something new, different, or unexpected.
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Novelty
Creating something new, different, or unexpected.

Visuals do this almost by default!
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Resonance
Capture what your audience feels and relates to.
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Amplification
Add more punch to your idea (if it makes sense).
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Other studies have found quite similar 
results. Kids feel much more stressed 
today than seventy years ago. In fact, 
the suicide rate of kids under 15 in the 
US has quadrupled since 1950. It’s hard 
to think of a more concerning statistic.



We’re faced with a real puzzle here. 
Kids experience worse mental health 
today, even though their lives are much 
better according to objective standards. 
Seventy years ago, there was more 
violent crime, more poverty, and more 
childhood deaths, but kids were 
happier! What explains the difference? 

Janis Ozolins  ExplainIdeasVisually.com/



Other studies have found quite similar 
results. Kids feel much more stressed 
today than seventy years ago. In fact, 
the suicide rate of kids under 15 in the 
US has quadrupled since 1950. It’s hard 
to think of a more concerning statistic.



We’re faced with a real puzzle here. 
Kids experience worse mental health 
today, even though their lives are much 
better according to objective standards. 
Seventy years ago, there was more 
violent crime, more poverty, and more 
childhood deaths, but kids were 
happier! What explains the difference? 

Janis Ozolins  ExplainIdeasVisually.com/





Does it look fresh? Or it’s something 
people have seen a hundred times?

Feels new 
and surprising.

Feels familiar 
or overused.

Novelty
Is the idea clear or people 
are scratching their heads?

People say 
"Aha. Got it."

People are 
scratching their heads.

Clarity

When people look at it, how 
quickly they get the idea?

Understood 
in two seconds.

Takes effort or 
multiple reads to get.

Speed

Does the eye flow naturally from top to bottom / 
left to right or jump around trying to make sense of it?

Easy to follow 
and pleasant to consume.

Feels messy and 
confusing to navigate.

Flow

Does it emotionally connect 
or leave people indifferent?

People nod, smile,  
or say “That’s so true.”

People scroll past 
without feeling anything.

Resonance

Are you adding more punch and 
power to the idea, or it feels plain?

Feels bold, amplified, 
and full of energy.

Feels flat and 
lacks impact.

Amplification

Janis Ozolins  ExplainIdeasVisually.com/



Clarity
“People are drawn to clarity and away from confusion.” – 
Donald Miller

It’s fine to be clever, but it shouldn’t come at the cost of 
clarity.

Janis Ozolins  ExplainIdeasVisually.com/



“Check this. Do you get it?”
Do they scratch head or within few second answer: “Yes!”
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Speed
One digestible idea at a time, without unnecessary details.
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Get overwhelmed Observe with easy
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Flow
Top to bottom, left to right, all elements 
seamlessly connecting in your mind.
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Novelty

Clarity Speed Flow

Resonance Amplification
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Novelty
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Novelty

Think about this (mostly) during brainstorming.

Think about this (mostly) during packaging.

Clarity Speed Flow

Resonance Amplification
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Process Overview
Here’s the process I follow to create visuals.
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Idea
Generate 

Text 
Elements

Generate 
Visual 

Elements

Master 
Checklist

Finalise

Design

Concept Brainstorm

Process Overview
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Process Overview (reality)
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Generate Text Elements
By taking your idea and answering questions like these:

What do people feel, think, or say about your idea? Are there any hidden truths or 
relatable moments you can uncover?

What data do we have (results, timeline, likelihood, statistics, cost)?

What comparisons can we create? (now/later, expectations/reality, before/after, 
success/failure, effort/outcome, problem/solution, risk/reward, past/present…)

Is there advice or a takeaway? (do this, this was bad, this doesn’t work, avoid this, 
try that, learn from this, consider this, watch out for this)
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Generating visual elements 
(while keeping in mind the 
text elements).
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Common mistakes 
and best practices.



Clear > Clever

Good Scrappy Concept > Average Beautiful Concept



Social captions.
Amplify instead of repeating yourself.



Newsletter.
Visuals are the best whitespace.



Thumbnails.
Adjust the sizes so it works as content.



You can always iterate. 
So just ship it!
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Work on a lot of ideas at the same time.

If it's hard. Park it, and 
move on the next one.



Can you read the text without zooming in?



Can you read the text 
without zooming in?



If relevant, tag 
big accounts.



Q&A
-

My website & newsletters: OZO.ART

My course & community:

EXPLAINIDEASVISUALLY.COM


