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The first book - a fourth edition -had a different process.
Today, we'll focus on the two most recent, which were net new.
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We'll pay special attention to Duly Noted.
Many of the ideas we'll cover today are in this book.
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We think with things.




Three stages of the authoring process.
(Remember: we're talking nonfiction!)

STAGE 1:
Researching
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We think with structures.
The periodic table suggested elements that hadn't yet been discovered.

Dmitri Mendeleev
1834-1907

1

2
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Group = ]
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Three stages of the authoring process.
(Remember: we're talking nonfiction!)




Select tools that support the process.

crivener lets you work at different levels of abstraction.
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Writing from the bottom-up

There's a clase af wril"tnE; bosal that aims o solve :‘NIL‘H?’ this 'Fnllzl|:'|‘n. Rathaor
than focusing on crafting pre-structured documents, these bools start with the

understanding that long documents consists of short texts representing
individual ideas, and that the sequencing of those texts can't be defined upfront.

They enable malleability and experimentation — working simultaneously at the
level of the forest and the trees,

Currently, the foremost such too] is Serivener. When working in Serivener, you
don't save individual documents to represent each chapter, as you'd do with
Microsoft Word, Instead, a Scrivener docurment represents the entire book {or
essay, journal article, ete. ) project, including nol just ils text but side nobes,
biblicgraphic references, research materials, drafts, etc.

Each section of the work is represented as a node in an outline. You can move
these nodes around, changing the sequendng of the text. You can alss visualize
the text’s structures in different ways, including a card view that mimics a cork
board. Cards can have short texts that describe the role that section represents in
the overall work, so you can easily visualize the text's flows at different levels of
pranulariby.
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Select tools that support the process.
Ulysses also facilitates exploring alternative structures. Plus, it shows you where
you stand vs. your word count targets.
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Content
L[_zbl Introduction
L@ Chapter 1: What Is a...

& Chapter 2: First Princi...

;5“’! Chapter 3: Plan for a...
_3 Chapter 4: Capturing...
_% Chapter 5: Organizin...

O G O O OO

Chapter 2: First Principles

Chapter 2: First Principles
On the morning when | sat down to write the
introduction to this chapter, there was a bright

pink sticky note on my computer’s display. The...

Why do you take notes?redundant?
As you saw in chapter 1, putting pen to paper
or typing on a computer aren't merely ways of

making marks in the world; they're means for e...

Working Notes: Take note of this
Whether you're a student pursuing a degree, a

professional learning a tool, or a dedicated

amateur picking up a new skill, reading is a tim...

lotes: Take note of this

student pursuing a degree, a professional learning a tool,
picking up a new skill, reading is a time-tested way to ex
y taking notes about what you read, you can better recall w
. Writing down ideas allows you to “make them your own” by
in your own words. You can start connecting the ideas in t
deas.

e by starting a note to capture what you learn in Duly Not
ou can get a feel for what it’'s like to take a simple note
t a new note, open Obsidian and press CMD-N (or CTRL-N if

ows.) You can also go to the File menu and select New Note



Three stages of the authoring process.
(Remember: we're talking nonfiction!)

STAGE 1:
Researching




Three takeaways:

1. Setup environments that support you
2. Structure first - but be flexible

3. Switch modalities



Sketch Your Mind 2025

Happy writing! A

Jorge Arango
jarango.com/speaking



https://jarango.com/speaking

